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Appendix 1 – 2013 Staff Survey Assurance Report

Purpose of the Report
To provide assurance to the Board regarding progress and actions since the Staff Survey in 2013.

Key points for discussion
The Board of Directors is asked to note the progress and action taken in relation to:
Staff Appraisals
The Trust introduced new appraisal arrangements during 2013. Data from HR and Pulse Surveys
suggests that there has been a significant improvement in compliance levels, with 85% Performance and
Development Review (PDR) forms returned by 15 September 2014; and the July Pulse Survey (a
quarterly survey of a sample of staff from across the Trust) indicating that 91% of staff had had an
appraisal compared to 79% the previous quarter. HR and Workforce Development will be undertaking a
quality review of the new arrangements, so that further improvements can be made in time for the 2015
appraisal round.
Work pressure.
Actions taken to date include:
•
•
•
•
•
•

The commencement of a project to design the future workforce, with engagement of key staff from
the across the Trust, training for staff in the use of the Calderdale Framework (a tool to support
workforce redesign); and the further development of advanced practice roles.
The establishment of a workforce resilience group chaired by the Chief Executive, focusing on
building resilience within the medical and nursing workforce.
Further investment in the workforce.
A recruitment project aimed at streamlining recruitment processes, through better planning and
the use of technology; and the use of social media
The completion of a ‘wellness’ project in conjunction with Sheffield Hallam University to support
staff with eating, exercise and mental wellbeing’. The pilot is currently being evaluated in order to
inform a new ‘wellbeing’ approach that will be rolled out in January 2015.
The development of a resilience training module for all staff that will be available in October 2014.

Senior management communication and engagement with staff.
Since the 2013 survey, the Chief Executive has completed a round of presentations involving
approximately 350 staff on the Right Care Vision, with a video being made available for those staff that

unable to attend one of the sessions. These sessions generated ideas for improving patient care and
experience and informed the development of a set of Right Care ‘principles’. A group of ‘Right Care’
Champions (staff volunteers) has also been established to help shape communications and promote
‘Right Care’ communications in teams.
Executive Directors have continued their listening sessions with groups of staff, with a new programme
planned for Autumn/Winter 2014.
The Board of Directors will also be considering Board engagement with staff at its strategy day in October
2014.
Front line staff experiencing abuse, aggression and violence.
The Trust had already established a ‘Violence and Aggression’ group with representatives from Quality
and Safety, Wards, HR and Security to monitor incidents and ensure adequate security and support is
available to staff. HR have conducted a review of the incidences of abuse, violence and aggression and
the support available to staff. The review found that the measures already in place were supportive, but
that there is a need for further awareness raising in relation to Trust policies, completion of AEFs and
training available; and that the overall approach may benefit from further targeted research and support
within specific teams. These recommendations will be taken forward by HR with the ‘Violence and
Aggression’ Group.
The experience of disabled staff.
The survey indicated that the experiences of disabled staff were less favourable than the experiences of
staff without a disability. The Head of HR has discussed this with the Staff Side Working Group and is
progressing the issues identified with the Head of IT. In addition, the Head of Equality and Diversity and a
member of the HR team will be running a focus group with disabled staff and staff interested in disability
issues to identify actions that can be taken to improve experience.
Other actions
In addition to the progress and actions described above:
•
•
•

HR have provided a detailed analysis of survey results at departmental level to managers for them
to consider issues within teams and develop local action plans Managers have provided a note of
the actions they are taking to the Head of HR;
The Trust has undergone a re assessment against the Investors in People Standard to inform
future actions in relation to people management; and
The Staff Survey results have informed the development of the ‘People Plan’ as part of Right
Care.

Next Steps
The refreshed People Plan will be presented to the Board of Directors at the October meeting. The 2014
Staff Survey will take place between September and December 2014 with the results available February
2015.
Recommendation
To receive and note the 2013 Staff Survey.

