
 
 
 
Council of Governors’ Meeting 
AGENDA 
 
Venue: Via Microsoft Teams 
Date:   Thursday 2 February 2023 
Time:    4.00pm to 4.45pm 
 

No Item  Lead Paper Action Time 

Opening Matters 

1. Welcome, introductions and apologies for absence Chair - Receive  
4.00pm 2. Declarations of interests Chair - Receive  

Business from previous Council of Governor’s meetings 

3. (i) Minutes of Public Council of Governors meeting 
held on 6 October 2022 and action log 
(ii) Minutes of Board to Council meeting held on 1 
December 2022 

 

Chair Attachments Approve  4.05pm 
 

4. Matters arising not covered elsewhere on the agenda  
 

Chair - Discuss 

Governance Reports  

5. Director of Corporate Affairs Report Director of 
Corporate Affairs 

Attachment Approve 
  

4.10pm 

Member and Governor Questions 

6. Questions from Members and Governors Chair - Receive 4:20pm 

Closing Matters 

7. Any Other Business Chair - - 4:45pm 

8. Review and Close of Meeting Chair - - 

 
Date of Next Meetings:  
Board to Council: Thursday 16 March 2023 at 1.00pm 
Council of Governors’ Meeting: Thursday 11 May 2023 at 4.00pm  
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MEETING OF THE COUNCIL OF GOVERNORS 
HELD AT 16:00 HOURS ON THURSDAY 6th OCTOBER 2022 

VIA MICROSOFT TEAMS 
 
PRESENT – COUNCIL OF GOVERNORS: 
Andrew Gold (Chair) (AG) 
Naheem Ahmed, Staff Governor, All Other Staff (NA) 
Olukayode Dada, Public Governor, Skipton (OD) 
Linda Dobson, Public Governor, Keighley Central/East (LD) 
Karen Ellison, Public Governor, Ilkley and Wharfedale (Lead Governor) (KE) 
Annette Ferrier, Staff Governor, Allied Health Professionals (AF) 
Cllr Caroline Firth, Stakeholder Governor, Bradford Metropolitan District Council (CF) 
Cllr Richard Foster, Stakeholder Governor, North Yorkshire County Council (RF) 
David Haston, Staff Governor, Nurses and Midwives (DH) 
Peter Home, Public Governor, Bingley (PH) 
Paul Maskell, Public Governor, West Craven and Deputy Lead Governor (RM) 
Robert Minton-Taylor, Public Governor, South Craven (RM-T) 
Jerry Stanford, Public Governor, Pendle East and Colne (JS) 
Andrew Wilkinson, Public Governor, Settle and Mid Craven (AW) 
 
IN ATTENDANCE: 
‘Foluke Ajayi, Chief Executive (FA) 
Rob Aitchison, Chief Operating Officer and Deputy Chief Executive (RA) 
Donna Cassidy, Interim Finance Director (DCa) 
David Crampsey, Medical Director (DC) 
Rhys Davies, Non-Executive Director (RD) 
Andrew Dumbleton, Non-Executive Director (AD) 
Melanie Hudson, Non-Executive Director (MH) 
Nadira Mirza, Non-Executive Director (NM) 
Andrew Withers, Non-Executive Director (AW) 
 
OTHERS IN ATTENDANCE: 
 
Fiona Barr, Director of Corporate Affairs (Incoming) – Observer for the meeting 
Keith Haynes, Interim Director of Corporate Affairs (KH) 
Jane Osler, Interim Head of Corporate Governance (Incoming) – Observer for the meeting 
Stuart Shaw, Director of Strategy, Planning and Partnerships (SS) 
 
APOLOGIES FOR ABSENCE (GOVERNORS): 
 
Cath Bacon, Public Governor, Bingley Rural (CB) 
Ernest Cockburn, Public Governor, Keighley West and Worth Valley (EC) 
Cllr. Jennifer Purcell, Stakeholder Governor, Pendle Borough Council (JP) 
Mehnaz Khan, Stakeholder Governor, Voluntary Sector (MK) 
 
APOLOGIES FOR ABSENCE (BOARD): 
 
Joanne Harrison, Director of People and Organisational Development 
Amanda Stanford, Chief Nurse 
Ian Knight, Non-Executive Director 
Paul Rice, Chief Digital and Information Officer 
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22/22 WELCOME, INTRODUCTIONS AND APOLOGIES  
 
The Chair welcomed everyone to the meeting held in public.  
 
He welcomed Governors Councillor Richard Foster (Stakeholder Governor, North 
Yorkshire County Council) and Andrew Wilkinson (Public Governor, Settle and Mid 
Craven) to their first meeting since joining the Council of Governors. He also welcomed 
Councillor Caroline Firth (Stakeholder Governor, Bradford Metropolitan District Council) 
back to the Council of Governors. 
 
Welcomes were also extended to Trust Interim Directors and to meeting observers. 
 
Apologies were noted as above. 
 

23/22 DECLARATION OF INTERESTS 
 
Declarations of interests were noted for Andrew Wilkinson (Item 26/22 Settle & Mid 
Craven election) and Karen Ellison and Paul Maskell (Item 26/22 Lead and Deputy Lead 
Governor). 
 

24/22 MINUTES OF COUNCIL OF GOVERNORS’ MEETING AND ANNUAL MEMBERS 
MEETING 
 
The minutes of the Council of Governors meeting held on 26 May 2022 were approved as 
a true and accurate record. 
 
The minutes of the Annual Members Meeting and Annual General Meeting held on 23 
September were approved as a true and accurate record. 
 

25/22 MATTERS ARISING NOT COVERED ELSEWHERE ON THE AGENDA  
 
It was noted that following discussion amongst Governors it had been decided not to 
pursue the appointment of a yoda and that this would be removed from the Council of 
Governors 2023 work programme. 
 
There were no other matters arising or outstanding actions from any of the minutes 
 

 

MATTERS ARISING NOT COVERED ELSEWHERE ON THE AGENDA  
 
It was noted that following discussion amongst Governors, it had been decided not to 
pursue the appointment of a yoda for this or future meetings.  Consequently this would be 
removed from the Council of Governors 2023 work programme. 
 
There were no other matters arising or outstanding actions from any of the minutes. 

26/22 COMPANY SECRETARY’S REPORT 
 
KH presented a report highlighting key governance matters for the consideration and 
approval of the Council of Governors, as follows: 
 

• Governor Observers at Committees – the allocation of observers to Board 
Committees was noted. In particular, it was agreed that following Alan Walker’s 
resignation as a Public Governor, Nominations to the Chair would be invited by 18th 
October for his replacement as one of the two Governor observers of the Group 
Audit & Risk Committee and the Finance, Performance & Digital Committee. (Post 
meeting note: no nominations received so to be raised again by Lead Governor at 
GIG meeting on 15 November). 
 

• Appointment of Lead and Deputy Lead Governor – it was noted that the Lead 
Governor role is currently undertaken by Karen Ellison who has expressed an 
interest in undertaking the role for a further year. All Governors had been invited to 
contact the Chair should they be interested in undertaking the Lead Governor role 
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and no other such expressions had been received. Accordingly, it was agreed that 
Karen Ellison should be appointed as Lead Governor for a further year. Following 
the expiry of Nick Cole’s term of office as a Governor on 31 May 2022, expressions 
of interests had been sought for the Deputy Lead Governor role. Paul Maskell had 
agreed to undertake the role of Deputy Lead Governor from 1 June 2022 and that 
appointment had been communicated at that time to all Governors. It was, 
however, subject to ratification of the Council at this meeting which was duly 
received. 

 

• Public Governor, Settle and Mid Craven – it was explained that following the 
decision of Alan Walker to stand down as a Governor for personal reasons that it 
was open to the Council to offer the role to the next highest polling candidate in the 
election until the next election. The Chair had previously invited Governors to raise 
any concerns to this course of action and as none had been received the Council 
of Governors were pleased to note Andrew Wilkinson’s election as Governor for 
the Settle and Mid Craven Constituency. 
 

• Terms of Reference and Standing Orders Review – minor amendments to the 
Council of Governors Terms of Reference were proposed and agreed and to 
Standing Orders. 
 

The Council of Governors agreed to: 
 

• Note the Governor allocations information and that nominations should be 
made to the Chair by 18 October 2022 for a replacement for Alan Walker as 
one of two Governor Observers of the Group Audit and Risk Committee and 
Finance, Performance and Digital Committee; 

• Approve the appointment of Karen Ellison as Lead Governor and ratify the 
appointment of Paul Maskell as Deputy Lead Governor; 

• Ratify the Settle and Mid Craven election decision noting that Andrew 
Wilkinson had been duly appointed; 

• Approve the proposed changes to the Council of Governors Terms of 
Reference and Standing Orders; and  

• Note the work programme. 
 
 

27/22 GOVERNOR TO BOARD QUESTION AND ANSWER SESSION 
 
A detailed Q&A session followed in which Governors were able to put a series of questions 
to Directors of the Trust Board, as follows: 
 

• David Haston raised a question about the staff survey and his observation that the 
results of the survey were not reaching frontline staff. MH in her role as Chair of 
the People explained that the Committee kept under review and scrutiny the action 
plan relating to the staff survey which also dealt with dissemination of the results. 
DH explained that he had seen the results for ICU where he worked but expressed 
a concern that if the results are not widely disseminated it may result in staff’s 
reluctance to complete it. RA felt that this was a fair challenge and explained that 
the survey results are reviewed at Divisional Team meetings. MH agreed to 
consider DH’s observations at People Committee. 
 

• David Haston enquired about the value for money of the arrangement with a 
service provider which provided additional theatre list/case capacity explaining that 
for a time they had been undertaking one list a day which had now increased to 
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two. AG explained that this was part of the Trust’s elective recovery programme 
and that the arrangement had been secured by WYAAT. In response to a question 
about its procurement, it was explained that the service provider was the only 
provider who could commit to the input required by the Trust. 

 

• Jerry Stanford explained that he had received reports that some appointment 
letters were arriving with the patient too late for the patients to be able to keep the 
appointment and raised concern about a consequent increase in DNA rates. JS 
invited the Non-Executive Directors to explain how the Trust was dealing with this. 
AD (as Chair of the Finance, Performance & Digital Committee) explained the 
steps undertaken leading from a referral to an outpatient appointment being made. 
AW confirmed that the DNA rates are routinely monitored through the Trust’s 
Integrated Business Report and that especial attention would be paid to outpatient 
DNA rates in light of this information. 

 

• Karen Ellison explained that this week NHS Employers and the BMA were hosting 
SAS (Specialty grade and Associate Specialist) week and enquired whether this 
group of doctors were recognised and valued by the Trust. In response, DC 
confirmed the valued role that this grade of doctor played within the Trust. He 
explained, for example, that an SAS doctor heads up one of the clinical 
departments and provides an excellent leadership role. It was also explained that 
the Deputy Director of Education was an SAS doctor which was felt to be quite 
unique in helping the Trust to recruit and train. It was agreed that this provided a 
reassuring picture about the value placed on the SAS grade within the Trust. 

 

• Linda Dobson raised a question about the appropriateness of referrals to 
emergency services at the Trust from a primary care service provider especially in 
view of a reported difficulty in patients being able to access GP appointments in 
the provider’s practices. As a general response, AW explained that it was difficult 
to call out inappropriate emergency department referrals especially in view of a 
duty of care owed to patients attending emergency departments. AG confirmed 
that this was a matter under review by the Place-based Partnership Committee. 

 
28/22 
 
 
 
 
 
 
 
 
 
 
 
 
29/22 
 

ANY OTHER BUSINESS 
 
Governors enquired about the Trust’s preparedness for industrial action in view a number 
of ballots of clinical staff groups. AG explained that the situation continued to be monitored 
closely and commensurate plans would be developed accordingly. 
 
In response to a question about the role of the Freedom to Speak Up Guardian where patient 
safety incidents were reported through this means, AW confirmed that patient safety 
incidents that are brought up and highlighted through this means are thoroughly 
investigated. It was also confirmed that the Freedom to Speak Up Guardian attends the 
Board twice a year to present her detailed report. 
 
 
REVIEW AND CLOSE OF MEETING 
 
The meeting concluded at 5.00 pm. 
 

DATE OF NEXT MEETING:  
 
The next meetings of the Council of Governors will take place on: 
Thursday 1 December 2022 1.00 – 3.00pm Board to Council 
Thursday 2 February 2023 1.00 – 3.00pm Council of Governors  
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Council of Governors (Public)  
Actions @ October 2022 

 
Note: Actions will remain on the log for one meeting post completion. Actions to be brought to a future Council of Governors meeting will be added to 
the work plan. 
 
ACTION LOG   
 
 

DATE 
DISCUSSED  AGENDA ITEM AND ACTION LEAD CURRENT POSITION DUE DATE STATUS 

DATE 
ACTIONED & 
CLOSED 

06/10/2022 

 
26/22: COMPANY SECRETARY’S REPORT 
 
Nominations should be made to the Chair by 18 October 
2022 for a replacement for Alan Walker as one of two 
Governor Observers of the Group Audit and Risk 
Committee and Finance, Performance and Digital 
Committee. 
 

Governors 
No nominations received so to be 
raised again by Lead Governor at 
GIG meeting on 15 November. 

2 
February 
2023 for 

CoG 
ratification

. 

G  

   
 

 
   

 

Red Amber Green Blue 

Overdue Going 
forward  

This 
meeting 

Complete 
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Attendance Log 2022/23 
 

Council of Governors  Members 12 May 2022 26 May 2022 6 October 2022   
TOTAL 
ATTENDANCE 

Andrew Gold (Chair) ✓ ✓ ✓    

Margaret Berry  X X     

John Bootland X X     

Nick Cole  ✓ ✓     

Olukayode Dada  X ✓ ✓    

Linda Dobson   ✓    

Karen Ellison  ✓ ✓ ✓    

Cllr Caroline Firth   ✓    

Cllr Richard Foster   ✓    

Christine Highley  ✓ ✓     

Peter Home ✓ X ✓    

Paul Maskell  ✓** ✓** ✓    

Robert Minton-Taylor   ✓    

Ros Seton  ✓ ✓     

Jerry Stanford ✓** ✓** ✓    

Cllr Caroline Firth  Apols* Apols* ✓    

Mehnaz Khan  X X X    

Cllr Jennifer Purcell ✓ X X    
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Andrew Wilkinson   ✓    

Annette Ferrier  ✓ ✓ ✓    

David Haston  X X ✓    

Michael Smith X** X**     
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Attendees 
12 May 2022 26 May 2022    

TOTAL 
ATTENDANCE 

Foluke Ajayi ✓ X              ✓    

Rob Aitchison ✓ X ✓    

David Crampsey  x X ✓    

Joanne Harrison  x ✓ X    

Victoria Pickles  ✓ ✓     

Stuart Shaw  x X ✓    

Amanda Stanford  x X X    

Amy Whitaker  x X     

Rhys Davies NED ✓ X ✓    

Andrew Dumbleton NED ✓ X ✓    

Melanie Hudson NED ✓ X ✓    

Ian Knight NED ✓ X X    

Nadira Mirza NED ✓ ✓ ✓    

Andrew Withers NED ✓ X ✓    

 
*Cllr Firth on maternity leave 
 
** Attendee representing constituency 
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BOARD OF DIRECTORS TO COUNCIL OF GOVERNORS MEETING 
HELD AT 1PM ON THURSDAY 01 DECEMBER 2022 

VIA ‘MICROSOFT TEAMS’ 
 
 
PRESENT: BOARD OF DIRECTORS: 
Andrew Gold    Chair  
‘Foluke Ajayi   Chief Executive 
Fiona Barr   Director of Corporate Affairs 
David Crampsey  Medical Director 
Rhys Davies   Non-Executive Director 
Melanie Hudson  Non-Executive Director 
Ian Knight   Non-Executive Director 
Nadira Mirza   Non-Executive Director 
Julia Nixon   Interim Chief Operating Officer 
Mike Savage   Director of Finance 
Stuart Shaw   Director of Strategy, Planning and Partnerships 
Andy Withers   Non-Executive Director  
 
PRESENT: COUNCIL OF GOVERNORS: 
Naheem Ahmed  Staff Governor, All Other Staff  
Ernest Cockburn  Public Governor, Keithley West and Worth Valley 
Olukayode Dada  Public Governor, Skipton 
Linda Dobson   Public Governor, Keighley Central/East 
Karen Ellison   Public Governor, Ilkley and Wharfedale (Lead Governor)  
Peter Home   Public Governor, Bingley 
Paul Maskell   Public Governor, West Craven 
Robert Minton-Taylor  Public Governor, South Craven 
Jerry Stanford   Public Governor, Pendle East and Colne 
Andrew Wilkinson  Public Governor, Settle and Mid-Craven 
 
IN ATTENDANCE: 
Jane Osler   Interim Head of Corporate Governance  
 
 
APOLOGIES FOR ABSENCE: COUNCIL OF GOVERNORS 
Cath Bacon   Public Governor, Bingley Rural 
Annette Ferrier  Staff Governor, Allied Health Professionals  
Cllr Caroline Firth  Stakeholder Governor, Bradford Metropolitan District Council  
Cllr Richard Foster  Stakeholder Governor, North Yorkshire County Council 
David Haston   Staff Governor, Nursing and Midwives 
Mehnaz Khan   Stakeholder Governor, Voluntary Sector 
Cllr Jenny Purcell  Stakeholder Governor, Pendle Borough Council 
 
APOLOGIES FOR ABSENCE: BOARD OF DIRECTORS 
Andrew Dumbleton  Non-Executive Director 
Jo Harrison   Director of People and OD 
Paul Rice   Chief Digital and Information Officer 
Amanda Stanford  Chief Nurse 
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07/22 WELCOME AND INTRODUCTIONS 
 
Andrew Gold, Chair welcomed everyone to the Board to Council meeting and introduced 
Fiona Barr, Director of Corporate Affairs, Julia Nixon, Interim Chief Operating Officer and 
Mike Savage, all of whom had recently been appointed to the Board of Directors. 
 
Andrew Gold set the context for the meeting.  He said the purpose of this Board to Council 
meeting was for the Board to present to the Council of Governors progress against the 
2022/23 Annual Plan and also to provide an opportunity for Governors to influence the 
Trust’s Forward Plan for 2023/24.  The Board would then receive feedback from the Council 
of Governors about recurring themes obtained from the membership and wider public about 
the Trust and services it provides to the local population. 
 

08/22 MINUTES OF THE MEETING HELD ON 17 MARCH 2022 AND REVIEW OF ACTION LOG 
 
The minutes of the meeting held on 17 March 2022 were noted as approved by the Council 
of Governors at the meeting held on 12 May 2022.  
 
It was confirmed that all items on the Action Log had been completed.  
 

09/22 
 
 

KEY ACHIEVEMENTS TO DATE 2022/2023 AND PLANNING FOR 2023/2024 
 
Stuart Shaw presented a slide deck focusing on the Trust’s key achievements for 2022/23 to 
date and planning for 2023/24.   
 
Of note was that the forward plan was framed around the Trust’s strategy 2020-25, and based 
on the Trust’s strategic pillars of patients, people, progressive, partnerships and population. 
 
Progress during 2022/23 was reported and the following key highlights noted in relation to 
the following: 
 
Patients: 

• Responsiveness to patient needs through ongoing response to Covid, meeting 

community requirements and providing continuing care 

• More personalised care through focussed programmes in Respiratory, Ageing Well, 

Cardiovascular and Better Births 

• Continuous learning and improvement, for example Compassionate Care Training for 

Autism and Urgent and Emergency Care Quality Summits 

• Service Accreditations/Excellent in Endoscopy, Pathology and Maternity 

• Focus on safety, for example Safety Collaborative to support hip fracture patients 

• Improving the overall experience, for example Paediatrics Interactive Centre 

People: 

• Strong focus on workforce planning for the future, for example international 

recruitment and successful recruitment for pressured areas (Anaesthetics) 

• Supporting recruitment and retention through career pathways, for example 

Apprenticeship programmes 

• Enhanced well being through extending the health and wellbeing offer 

• People recognition in terms of external and internal recognition 

• Pushing forward the Trust’s inclusive approach ensuring the workforce is reflective of 

the local population 

• Supporting colleagues in their work through leadership, training and skills 

development 

 



 3 

Progressive:  

• Airedale Acute and Community offer 

• Service developments, for example Colon capsule camera  

• Innovation and research opportunities 

• Service delivery focused on clinical priorities and catch up with Emergency Care 

Teams 

• Digital aspirations, for example Electronic Patient Record System 

Partnerships: 

• Provider, Place and System development through involvement in West Yorkshire and 

Bradford District and Craven partnership working  

• Partnership development through external links to promote the Trust as an employer 

of choice 

• Urgent, Emergency Care and Outpatients partnership work on flow, discharge and 

length of stay, ambulatory care, minor injuries and Winter planning, as well as support 

in ED for frail elderly patients 

Population 

• Supporting a reduction in health inequalities 

• Patient and Carer experience focus through enhancing feedback mechanisms and 

partnerships with patients, families and communities  

• Significant Estates management, for example RAAC, new hospital build and Decant 

Programme 

• Capital developments, including the opening of ICU/Decant Block, Mobile Endoscopy 

Unit and HODU upgrade 

• Increased focus on Sustainability with the aim of achieving Carbon reduction 

aspirations set out in the Trust’s Green Plan 

Stuart Shaw added that all the work undertaken and completed during the year could not 
have been achieved without the contribution of colleagues and support from the Trust’s 
stakeholder community.  
 
Stuart Shaw reported on the Trust’s increased focus on the estate and the vision for a new 
hospital on the Steeton site.  The primary objective and only solution for the Trust, given the 
Reinforced Aerated Autoclaved Concrete (‘RAAC’) content of the majority of the existing 
buildings, would be a new hospital constructed alongside the existing hospital over a seven 
year period.  That timescale represented the opinion of independent advisers on the 
remaining life of the existing RAAC related estate.  A position update was given and the 
current status reported as follows: 
 

• Expression of Interest had been submitted to the New Hospital Programme  

• Supplementary submission of requirements for supporting infrastructure e.g. 

upgrading of energy plan, car parking and the perimeter road 

• Continuation of socialisation for a new hospital with local, regional and national 

leaders 

• Awaiting decision through the New Hospitals Programme 

• Progression of ongoing site management and Decant Programme to allow failsafe 

works to be completed. 

Also provided was detail on the aims of the decant programme over the next two years, which 
would be subject to 2023/24 funding.  It was noted that construction of the Modular 2 
Development had commenced in November 2022 and was due to complete in early Summer 
2023. 
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It was expected that national planning guidance would be published in December with a 
submission timeframe of March/April 2023.  In anticipation of that guidance, the Trust had 
commenced preparation of its forward planning and would be looking to focus on the following 
priority areas in 2023/24:   
 

• Estate and resolution of RAAC issues 

• Clinical service provision – Urgent and Emergency Care, Planned Care and Maternity 

• Financial management and delivery of a significant Transformation Programme 

• Meeting workforce requirements and looking after colleague health and wellbeing 

• Digitisation of patient records 

• Further developments around system working 

• Ensuring a balanced approach to delivery, providing safe, high quality experience 

Stuart Shaw reported the priority areas of focus for operational performance, delivery of 
clinical services, quality, safety and experience and people.  He concluded the presentation 
by describing how the Transformation Programme would support the annual planning 
process, and described how the Programme had been split between a number of themes 
focused on people, clinical best practice, access for patients, estates and infrastructure and 
tactical.  It was noted that each workstream would be led by an Executive Director and 
supported by senior management. 
 
Mike Savage said the Transformation Programme was a multi-year approach, aligned to the 
Trusts strategic objectives.  He added that it would be a dynamic programme and was a reset 
and refresh of the Waste Reduction Plan.  The Transformation Programme would enable 
readiness for the Electronic Patient Record (‘EPR’) and the benefits realisation that would be 
required.  It would also help to address productivity issues and assist in reaching 2019/20 
levels of activity i.e. pre-Covid productivity. 
 
Robert Minton-Taylor asked how Governors could support the new hospital ambition to 
become a reality.   Andrew Gold said Governors received regular briefings and asked that 
this information was socialised with their constituents with the Governors collating all that 
feedback with the aim of providing feedback on recurring themes to the Trust.  He 
acknowledged there may be other areas in which Governors could provide support but 
reminded Governors that it should be a coordinated approach with Trust support encouraging 
the Governors to share ideas on things they felt they could do to support the Trust.  Stuart 
Shaw concurred, adding that the link with communities was important. 
 
Paul Maskell commented on the reference in the presentation to the frequency of escalation 
to Opel 4 status currently being experienced. He stated the definition of Opel 4 and expressed 
concern that the frequency of escalation was increasing, thereby suggesting real pressures 
in the system.  He queried how much more could be built in to the 2023/24 Transformation 
Programme given existing national and local pressures.  Andrew Gold acknowledged this 
point and said high levels of activity and demand were now year round pressures; not just 
Winter-related.  The hospital was under constant pressure as a result of increased 
attendances at the Emergency Care Department and delays in the discharge process.  
 
Andrew Gold described the new Place-based governance architecture that would be in situ 
from April 2023, which would give the Trust an opportunity to represent the local population 
and influence other providers to get the best possible outcome for its population.  He 
described the governance arrangements,  highlighting that the Partnership Board meetings 
would be held in public thereby enabling Governors to attend if they wished to.  
 
‘Foluke Ajayi invited David Crampsey and Julia Nixon to expand further on the Trust’s 
response to the current position in relation to heightened activity.  David Crampsey explained 
that the quality of care would be affected if activity was at such a level that the Trust was 
unable to minimise the impact however, the safety of colleagues was paramount. The Trust 
was cognisant of this and work was ongoing to ensure those areas experiencing high levels 
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of activity, for example the Emergency Department, were not comprised unnecessarily.  This 
was being achieved by enabling rapid movement of staff between departments in order to 
provide care where it was most needed.   
 
In relation to the ambulance service and the current position being reported in the media 
whereby patients were being ‘offloaded’ in to hospital emergency departments, David 
Crampsey described the processes in place at the Trust and the discussions taking place 
with clinical groups, in order to mitigate any occurrence of this situation arising at Airedale.  
Julie Nixon explained the wider work ongoing with partners in relation to how we plan service 
delivery.  She also referred to the recent ‘Perfect Week’ exercise that had taken place in 
November, which had given rise to a number of learnings for both the Trust and its partners, 
including a change in the way planning service delivery is undertaken.  
 
In response to comments from Jerry Stanford in relation to the Transformation Programme, 
Mike Savage confirmed that a Quality Impact Assessment would be undertaken prior to 
projects commencing to ensure alignment of benefits across all areas.  The comment 
regarding colleagues not being held individually responsible should the full benefits not be 
realised had also been raised by NEDs at the November Board Committee meetings. 
 

10/22 FEEDBACK FROM GOVERNORS  
 
Karen Ellison, Lead Governor presented a slide deck showing feedback from Governors 
obtained during the past year.  
 
It was reported that feedback from staff had been very positive overall, and included 
comments about the friendly atmosphere, the support provided by the Trust, the ability to 
access flexible working, the Trust’s ethos of putting the patient first and a general comment 
about recommending Airedale as a place to work. A number of concerns had been raised by 
colleagues centred on staffing levels, personal development and training, engagement and 
communication, for example staff survey results and administrative issues relating to car 
mileage payments.  
 
Feedback obtained from the public had been largely complementary and across all services; 
the main theme being around the provision of high quality care and treatment.  A number of 
individual quotations from the public were also presented and noted. 
 
The presentation included a number of themes of ‘how to make the patient experience better’ 
relating to the areas of, admission to hospital, waiting times, hospital environment, food, care 
and treatment, discharge from hospital, nursing care and scan/test processes.  Also included 
was reference to the interaction with primary care services and in particular access to GP 
services. 
 
The presentation concluded with questions to the Board around how the feedback would be 
taken in to account in the Trust’s forward plan, how that would be communicated and a 
request for the Board to advise on the areas for Governor focus in the coming year.  
 
The Chair thanked Governors for their comprehensive feedback and also Karen Ellison for 
collating and presenting that feedback to the Board.  He stated the onus was for the  Board 
to respond to Governors regarding how their feedback had been taken in to account in the 
forward plan, and this would take place at the next Board to Council meeting on 16 March. 
 
In responding to the presentation, a number of comments were made and questions raised.  
 
Regarding the observation about further training for Governors to assist good practice, Fiona 
Barr said she would consider putting in place a refresher training session for Governors, 
particularly as not all new Governors had been able to attend the induction programme held 
earlier in the year.  
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Nadira Mirza asked how useful Governors found observing Board and Committee meetings, 
and in terms of communications from the Trust to Governors, whether current processes were 
adequate.  Karen Ellison referred to the RAAC issue and the briefing recently provided which 
had been extremely useful, not only for Governors own information, but also to share with 
PPG’s.  In terms of Governor observers at Board and Committee meetings, the value of that 
was noted and provided assurance that the NEDs were providing challenge and seeking 
appropriate assurances.  
 
‘Foluke Ajayi observed the feedback had been focused on the hospital and its services and 
had not heard mention of the Trust’s community services.  She asked if this was being 
sufficiently tested or whether this was a consequence of the local population being unaware 
of community services falling within the remit of the Trust.  Andrew Gold suggested that it 
would be good to explore the subject of the Governors obtaining feedback on the Trust’s 
community services further with Governors at a suitable briefing session.  
 

11/22 REVIEW AND CLOSE OF MEETING 
 
Andrew Gold concluded the discussion by summarising the current issues and pressures 
facing the NHS from a local, regional and national perspective.  The presentations and 
feedback demonstrated however, that the Board and Governors were all seeking the best 
care for the local population. 
 
Andrew Gold thanked the Board and Governors for their attendance and closed the meeting 
at 2.30pm. 
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BOARD TO COUNCIL OF GOVERNORS MEETING 
As at December 2022 

 
Note: Actions will remain on the log for one meeting post completion. Actions to be brought to a future meeting 
will be added to the work plan. 
 
ACTION LOG   
              

DATE 
DISCUSSED  AGENDA ITEM AND ACTION LEAD CURRENT POSITION 

DUE 
DATE 

STATUS 
DATE 
ACTIONED 
& CLOSED 

01.12.22 
10/22 

Governor feedback 
Consider scheduling a refresher training session for 
Governors 
 

DoCA   
March  
2023 

A 

 

01.12.22 
10/22 

Governor feedback 
Explore the subject of Governor’s obtaining feedback on 
the Trust’s community services further with Governors at 
a suitable briefing session.  
 

Chair    
March 
2023 A 

 

17.03.22 Governor feedback 
Review of Annual Plan against the BAF strategic risks to 
be undertaken 

All 
Directors 

Reviews undertaken in readiness for 
consideration at April Committees 
 
Update from 1 December 2022 
Chair confirmed the reviews had been 
undertaken and the BAF for 2022/23 
was in place 
 

 
April 
2022 

B 

 
Closed  
01.12.22 
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Date of Meeting: Thursday 2 February 2023 

Meeting:  Council of Governors 

Title of report:  Director of Corporate Affairs Report 

Author: Jane Osler, Interim Head of Corporate Governance 

Previous Forums: n/a 

Purpose of the Report 

The purpose of the report is to highlight key Governance matters for the Council of Governor’s 
consideration and information. 

Key Points to Note  

 
(i) Governor Elections Timetable 2023 

The annual elections for the Council of Governors will commence in February 2023.  The seats to be 
contested are shown below: 
 
Public Governor: Bingley  
Public Governor: Craven 
Public Governor: Rest of England 
Public Governor: Settle and Mid-Craven 
 
Staff Governor: Allied Health Professionals and Scientists 
Staff Governor: Doctors and Dentists 
 
The independent election company, Electoral Reform Service, will manage the elections on the Trust’s 
behalf.  The proposed election timetable is shown below.  
 

ELECTION STAGE OPTION 2 

Trust to send nomination material and data to CES Monday, 6 Feb 2023 

Notice of Election / nomination open Monday, 20 Feb 2023 

Nominations deadline Tuesday, 7 Mar 2023 

Summary of valid nominated candidates published Wednesday, 8 Mar 2023 

Final date for candidate withdrawal Friday, 10 Mar 2023 

Electoral data to be provided by Trust Tuesday, 14 Mar 2023 

Notice of Poll published Friday, 24 Mar 2023 

Voting packs despatched Monday, 27 Mar 2023 

Close of election Monday, 17 Apr 2023 

Declaration of results Tuesday, 18 Apr 2023 



 

 
 

 

Governors are asked to note that the timetable has been adjusted to account for the possibility of 
continuing Royal Mail industrial action.  Under the Model Election Rules, the ballot period (only) has 
been extended, meaning the election process will start earlier this time. 
 
A communications plan to publicise the elections and encourage prospective Governors has been 
discussed and agreed with the Trust’s Head of Communications.  
 
Existing Governors have been asked as to how they can support the election process as ideally as 
many as possible of the available seats are filled via these elections. 
 
Training will be provided for new Governors appointed via these elections. In line with an action from 
the Board to Council meeting on 1 December 2022, the Governance team are to identify a mutually 
agreeable date in May for a training session open to all Governors, with the date enabling those who 
did not attend the previous annual Governor Training session held on 17 May 2022 to be involved.   
 

(ii) Governors Allocation to Board Committees 
In a conversation with the Trust Chair on 18 January, Cath Bacon, Public Governor for Bingley Rural 
asked for personal reasons to stand down from her role as member of the Trust’s Charity Committee.  
A replacement will be sought from the existing Governors. 
 
Similarly, Ernest Cockburn, Public Governor for Keighley and Worth Valley has asked to stand down 
as the Governor Observer of the Trust’s Quality and Safety Committee.  Again, a replacement will be 
sought form the existing Governors. 
 
All Governor allocations to Committees will be reviewed in May when the outcome of the Governor 
elections are known. 
 

(iii) Council of Governors Work Programme 2023/24 
The Council of Governors Work Programme for 2023/24 is attached.  The Work Programme also 
confirms the dates of the Council of Governors and Board to Council meetings up to 31 March 2024. 
 
Governors are asked to note that the date of the 2023 Annual Members Meeting is yet to be finalised.  
Governors will be informed once this date has been confirmed. 
 

EQIA – Equality Impact Assessment  

 
n/a 
 

Fit with strategic objective 
Population Patients People Partnership Progressing 

x x x x x 

Recommendation  

The Council of Governors is asked to: 
(i) Approve the Governor Election Timetable for 2023;  
(ii) Note the changes in allocation of Governors to Committee; and 
(iii) Approve the Council of Governors Work Programme for the Council of Governors and Board 

to Council meetings up to 31 March 2024.  



 
Airedale NHS Foundation Trust 

Council of Governors Work Programme  
 

Agenda item 2 February 
2023 

Quarterly 
meeting 

16 March 
2023 

Board to 
Council 

 

11 May  
2023 

Quarterly 
meeting 

 September 
2023  
AMM 

(date TBC) 

5 October  
2023 

Quarterly 
meeting 

7 December 
2023 

Board to 
Council 

1 February 
2024 

Quarterly 
Meeting 

14 March 
2024 

Board to 
Council 

Annual Report and Accounts    X     

Annual Plan   X    X  X 

Annual Governor feedback report  X    X  X 

Auditors Report on the Annual Report and 
Accounts 

   X     

Register of Interests   X      

Confirmation of Lead/Deputy Governor 
Appointments 

  X      

Director of Corporate Affairs Report X  X  X  X  

Annual review of Governor observers at 
Board Committees 

  X      

Membership Activities – annual review    X     

Membership Representativeness – annual 
review (2023) 

   X     

Elections update report X      X  

Election results report   X      

Governor Involvement Group TOR Review     X    

Council of Governors TOR Review     X    

Review of the Effectiveness of the Council 
of Governors 

  2023 
Results 

     

Annual Review of Constitution     X    

Annual Review of Standing Orders     X    

Review of Meeting X  X  X  X  

Results of Chair and NEDs appraisal   X      

Ad-hoc Reports/presentations X  X  X  X  
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